NLE All-Employee Kick-Off: Jay Talking Points 
July 15, 2015
Objectives: 
1) Give employees confidence in where Blackboard is headed and how we will not only win in the market, but also in the hearts and minds of our customers. 
2) Reinforce understanding of why we are re-launching the company.
3) Introduce the New Learning Experience and make sure employees leave understanding how our upcoming product launches are proof points of it and how they will deliver on our vision
4) Share when NLE launch will happen and what to expect
5) Give employees the opportunity to actively dialog with questions and concerns

Need to Cover: 
· Why we are doing this
· Importance of the Learner
· Definition of NLE (what it is and why it’s important)
· Visual preview of hero products and importance of a connected workflow and design consistency  
· Expectations 
· Open dialogue/Q&A

Approach: In-person & Collaborate meeting with visuals   (LOGISTICS TBD)

Allotted Time: 45 min presentation; 15 minutes discussion/Q&A

************************************************************************************
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Opening Comments: Creating a World Inspired to Learn

· Thank you for joining me today – I am so excited to share this with you - we are on the brink of unveiling something revolutionary 
· What we will be discussing here is critical – not just for me, but for the entire company
· I wanted to be sure you understood why we are doing what we are doing and how we got here

· Blackboard is in a state of change
· One of the driving focuses behind this change is our customers; they are not only expecting more, but are also needing more to ensure a positive teaching and learning experience for their community of learners 
· And the evolution of a business takes times; it takes planning, patience, learning and adapting and change
· The intent of this evolution is to generate new ideas, drive momentum, grow the company, create new opportunities and help us stay competitive
· However, sometimes, when you are in the middle of it, it can be difficult to see the end result 
· What makes our discussion here today so exciting is that what we have been working so hard towards is now in our sights and we’re getting ready to unveil it at BbWorld next week.

· We are gearing up for a significant milestone that is two years in the making 
· We are re-launching the company
· This is not just about a new product launch; this is not just about adding new features or putting out a release
· This is about launching a transformational and revolutionary experience to the world; one that will not only bring our mission and vision to life, but will also set us apart from the competition

· The work that has been done to get us to this point is nothing short of amazing and I am incredibly proud of our team
· In the face of significant challenges and change, we have made significant progress
· I want to thank all of those involved for their continued commitment and everything that has been done to deliver on our mission
· For us it’s personal: there is more passion here at Blackboard than any company I have ever seen
· It is what is truly driving us forward
· Nearly 20 yrs ago, we created the LMS category and established the ed tech market – and now we are reinventing the future of both

· Now, let me take a moment to explain to you how we have gotten here and what it means for you 
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Blackboard Then and Now

· I introduced Education 2020 two years ago and we have made incredible advancements since then
· We have successfully re-oriented our company to be more customer and industry-focused, putting challenges/trends front and center
· These have been truly driving our thinking and strategy 

· Not long ago, I spoke at the Internet2 Global Summit and the moderator of the panel kept asking me questions about our products: how we were updating them? how have we incorporated features? what are our efforts in the cloud? 
· I kept answering his questions in terms of the industry; in the context of the challenges and needs we are addressing on behalf of institutions and schools today and why listening to the needs of the learner are important
· After a while he said, “Wow, Blackboard really is not thinking about technology for technology’s sake; you are really thinking about the bigger picture”
· This helped prove to me that our mission, vision, and focus on the learner is resonating
· It convinced me that if we tell this story we will win
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The New Learner: Why They Are Important

· But really, out of all those trends, the biggest global and cross-market trend of all is the evolution of the learner themselves and their role in the industry
· Not only are there nearly 1B learners in the global education system today, but the increase in global enrollments is astounding
· These 1B people are savvier, exercising choice, and expecting more; they are very selective, practical and results-oriented; they want personalization, flexibility, expediency, and they want conveniences similar to what they have when they go to Amazon or Apple. 

· There is a fundamental disconnect between what leaners expect and need and what education is delivering

· In general, we are operating within a traditional educational delivery and support system that was designed to serve traditional learners in traditional learning models
· And as a result, more and more learners are not engaged or inspired, and are therefore dropping out, struggling to reach life and career goals, and questioning the value of an education

· Simply put: learner needs are evolving faster than the systems that support them, and their expectations and requirements are growing 

· In order for learners of all types and ages to be successful, we all need to work together to do something new and transformational
· We need to be brutally honest about what’s working and what’s not and reimagine how learning can happen differently
· Technology can help, but what is really required is thinking differently and being open to championing change and the needs of the learner
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· If we are successful, we will have a reimagined, learner-centric educational experience
· We will make schools more successful; we will make learners more successful; and ultimately, we will create a better world
· A world full of over 1B people who are inspired to learn and enabled to make a difference…and that is what our mission and vision are all about

· But it cannot happen without a community effort. This requires working in partnership with our entire ecosystem to create a whole new world
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Our Part of this Revolution…The New Learning Experience

· So for our part, we stepped back and looked at what learners needed against what we had to offer
· We looked at our products and services in an integrated way, with a focus on the learner and what they need to be successful across their lifetime…from early childhood, elementary, middle and high school, into higher education and beyond. 
· The result? The New Learning Experience

· Simply put, the New Learning Experience is an entirely new approach to education that is predicated on the belief that technology can make a difference when it is planned and built around the learner
· And we know learners better than anyone else
· We can serve them in every aspect of their educational experience, making it a connected and fluid one across their lifetime
· And we can serve them in a way that feels safe, elegant and delightful, but is also delivered in the way learners of all ages want education to be delivered

· The New Learning Experience transcends any one product, or GTM,  and takes a truly different and innovative approach 
· We re-engineered and redesigned our portfolio to foster better engagement, interaction and quality learning through the delivery of leading-edge technology, services and data capabilities
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· The New Learning Experience is defined by five fundamental characteristics 
· A focus on the learner 
· Connected and tightly integrated workflows which enable them to connect and interact with their community in a simple, seamless and easy way, 24x7
· A delightful user experience; one they want to use (think Apple)
· An accessible and always-on environment (SaaS-enabled)
· Integrated data and analytics so they can track and manage their own learning experience as well as see how they stack up to others

· It will lead to better engagement and interaction, which ultimately creates a more effective learning experience
· This is our vision and approach that we will contribute to the transformation of the educational industry. 
· And it sets us apart
· No one will be able to touch us when it comes to our focus on the learner our unified experience across the full lifecycle, and the access to data at every touch point
· This is how we will win

How It Works

· When we look across the cycle of education, learners span K-12, Higher Education, Professional Education and Lifelong Learning.
· While the needs of the learner may be slightly different at different stages, they all have very specific needs that can be met through our approach. 
· We can serve them in a way that feels safe, elegant and delightful. From K-12 all the way to Lifelong Learning, we can deliver a learning environment in the way learners of all ages want education to be delivered
· Let me explain how the New Learning Experience as an approach that comes to life when you consider a learner’s day
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· Here is an example of a day in the life of a higher education student 
· [COMMENT THAT THERE IS ONE FOR K-12 AS WELL BUT FOR ILLUSTRATIVE PURPOSES WE’LL USE HE HERE]
· While I chose higher education as an example, this demonstration works for all of our markets. (GO THROUGH WHEEL and BUILD IT) 
· The basic concept is that today, learners go through this cycle in disparate systems and through different methodologies
· But we play in all of these workflows and we can deliver them at ANY point in time
· And not just through apps or course management, but also through services and community engagement 
· The New Learning Experience is something that can move with learners throughout their lives, both formally and informally; and we can power it and design it 
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Our Technology and Services Framework

· While you can’t reimagine education overnight, the New Learning Experience is no longer a lofty strategy or far away vision 
· We have expanded and redesigned our portfolio from the ground up in order to execute on the New Learning Experience over time 
· Here is our technology framework that enables us to deliver on this vision – grounded in our philosophy and vision - that drove the thinking behind our technology, data and services strategy that has been 18 months in the making 

· As you can see, it includes our full set of killer products, services AND data capabilities; it includes things we have now and also components that we have coming 
· I cannot stress this enough; each of these elements create the New Learning Experience – it cannot come to life without our whole set of capabilities - inclusive of services, data, analytics and our hosting options 
· This is not just about products and I really need you to understand this point in order to fully embrace the New Learning Experience 
· This holistic view is what not only makes this such a unique approach, but also underlines that we are the ONLY company that can do it through EVERYTHING WE OFFER 
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· With that said, the whole is greater than the sum of its parts, but the parts are pretty damn powerful on their own and I’m so proud of that
· What is really exciting is that at BbWorld next week we are rolling out the first integrated product poof points of the New Learning Experience 
· While the launch of these products is not the same as the New Learning Experience; they are part of it and show that we are delivering real, tangible value to the market to support this new approach 
· They include:

· Blackboard Learn
· Moving our flagship product to the cloud, we will deliver a more delightful teaching and learning experience through the complete redesign of the UX, which we are calling the Ultra experience 

· Blackboard Collaborate 
· Fully redesigned, high quality, browser-based web conferencing solution that will  revolutionize video conferencing as we know it
· This will also feature the new Ultra experience 
· Would have loved to use

· Bb Student 
· First in a series of apps designed specifically for the learner to connect them to their academic experience on any device, at any time
· Frankly, this is NLE in its full expression as it truly embodies the concept of NLE in one product 
· App-based
· Responsive, simple, and has a beautiful interface
· Fully integrated with Blackboard Learn and Blackboard Collaborate
· Services delivered in a continual stream because it’s enabled by a 
SaaS infrastructure
· And will eventually support MyEdu 

· Blackboard Analytics 
· New data tools that will help students better understand and create their own path and help teachers personalize education to create successful outcomes 
· Analytics can also improve the entire educational ecosystem – and we are the only company that touch the entire ecosystem 
· More work here to come

· TRANSACT 
· It is important to note that our New Learning Experience approach is not limited to our education-based technology, services and data. We have a number of transactional solutions delivered through our Blackboard Transact team designed around the needs of the learner as well.
· Blackboard Attendance
· BlackboardPay 
· Blackboard Mobile Host Card Emulation
· Our mobile ID makes it easy to manage campus transactions - both financial as well as door access – through the use of mobile phones. We’re the only provider in the world that can do this

· Notice that everything is starting to look and sound the same?
· We are creating consistency in experience and a connected environment 
· When students, teachers, admins, parents….ANYONE….is working within our portfolio, they are entering into a TOTALLY new experience 
· What you’re seeing has never been done – this is going to shake up the industry in ways that are unforgettable

· I want to switch gears now and talk to you about how we are activating this and what to expect


What to Expect

· We have chosen BbWorld as our stage to formally launch the New Learning Experience on July 21st. This is going to create a storm of excitement and activity – for our attendees, in the media, and around the globe.  AND … for you. This is because we will be streaming the Opening Keynote session LIVE via webcast so you can join me when we unveil this to the world.
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· Describe the BbWorld Opening Session experience 
· 2 hour experience where the audience will be learning about Blackboard’s vision to inspire the world to learn and our approach to delivering better education through the New Learning Experience
· Jon Kolko, Annie Chechitelli and Stephanie Weeks will join me on stage to demonstrate some of our flagship products and how they will bring the NLE to life that I just talked to you about.
· In addition to the Opening Keynote, BbWorld 2015 will bring the New Learning Experience to life through showcases, demonstrations, panel discussions and much more

[bookmark: _GoBack][image: ]
· We will be launching a major brand campaign on the 21st as well
· The campaign is designed to motivate audiences and help them recognize the Blackboard as the leader in this new era of learning.
· Each concept tells a story designed to help the audience think differently about learning and to feel a sense of inspiration to become part of the new learning experience.
· It will roll out internally today and show up online, in print and in the press starting early next week.
· What I am showing here is a sample of one of the ads that focuses on the technology, services and data capabilities aspect of the new Blackboard
· The campaign will hit next Tuesday and show up in both print media as well as digital 
· Places you’ll see our ad include XXXX

· This is just a brief glimpse of the many things going on around this re launch of our company
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· I want to turn my attention to each of you as employees of this company and talk about the critical role you play in driving the new Blackboard forward.  
· I hope that my remarks have made something clear – that we are activating change on a global level
· Why? Because Blackboard has an obligation to lead.  We are the most passionate and experienced ed tech company in our industry.  We have the best portfolio in the market – and we have a clear vision.   
· Not only will the world see us as a different Blackboard, they will begin to see new possibilities for learning.
· However, in order to reimagine education, our imagination has to be active. In order to deliver a new learning experience, we must embrace learning. In order to inspire the world to learn, we must be inspiring.
· We, each one of us at Blackboard, are leading the change – I hope you can see how important that makes you

· Starting today, we’re beginning a number of activities specifically for you to get excited about what is going on. Activities that will spark your imagination, trigger more learning, and help encourage you to inspire others.
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· Let me give you a brief glimpse into some of the employee activities coming your way
· You should already have heard about the “Inspire the World to Learn Photo Contest” that started today at 9:00 AM Eastern time.  You have 24 hours to submit your inspiring photo within for a chance to win prizes and, of course, bragging rights …

· Next, I want you to join me at BbWorld by watching the live streaming webcast from the Gaylord – we’ll ensure you receive the information you need on how to do this


· Immediately following the unveiling of the New Learning Experience at BbWorld, I need you to help me unveil it to the world through a social media Thunderclap
· You’ll receive a link to the Thunderclap campaign. You’ll want to log in with your social media account and show your support for the New Learning Experience campaign. 
· Right after the announcement at the BbWorld Opening Keynote, Thunderclap will blast out a timed post on Twitter, Facebook, and Tumblr that will create a wave of attention focused on the New Learning Experience
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· One of our key company values is to learn something new every day. To bring this value to life, we’re joining together with the learners we serve to celebrate #100DaysOfLearning. 
· Together with learners all over the world, we’ll share unique moments of discovery, through social posts with the hashtag #100DaysOfLearning. 
· The team will be collecting and featuring posts (from employees and learners everywhere) on 100DaysOfLearning.com. 
· Additionally, you can enter the employee sweepstakes giveaway, for a chance to win prizes 
· You’ll want to be sure to watch for more information on this

[image: ]

· Finally, we have launched an internal microsite to give you access to the resources you need in order to understand what the New Learning Experience is, how to talk about it, and how to leverage it in your day-to-day activities
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· So, in the midst of all of this activity, I have three very specific asks of you that I want you to carefully consider.  I want each of you to:

1. Learn and tell this full story
· I am so confident this is the right approach; this approach and our delivery of it will turn the current industry conversation on its ear; it’s a game changer
· We know the industry is looking for something transformation and we are the only company that can deliver all of this
· We will create a stronger, more complete conversation that will set Blackboard apart from the competition 

2. Commit to the success of the New Learning Experience 
· We are not in the best efforts business …we are in the results business
· Over the past year, we have grown the business and have seen progression and momentum; however, we have not fully capitalized on the significant opportunity we have in front of us.
· With this new positioning, the new products and the brand campaign in market, I’m certain nothing can now hold us back.
· Right now there is a perfect storm happening that combines market needs + our change as a company + the deployment of our portfolio; we are set up for success 
· Through the concept of NLE, the technology that powers it and the designs that guide it, no competitor will touch us; we are in a class of our own
· No competitor owns the ‘learner’ and what makes them successful like we do
· No competitor is delivering this story, these capabilities at such a holistic level
· No competitor is positioned to disrupt the industry like we are 
· When put together our vision, our story, our value, our passion, our people and our portfolio, the choice is obvious 
· We can win. We should win. We will win. 

3. Tell YOUR story – make this personal 
· We are all here for a reason. To win, yes.  But more importantly to transform education for the better (TELL CORA STORY)
· I quit after I had such success with her; I couldn’t scale it 
· If I only had Blackboard then…
· Today we can scale this type of success; we can all create more Coras 


· This is a game changer for our company
· The New Learning Experience is becoming a part of our culture and I hope you all embrace it 
· You will be hearing more about it in the upcoming weeks through the performance management roll out, from CEO staff members, and more
· I encourage you to ask questions as the New Learning Experience will become part of the fabric of our company and directly tie to our corporate strategic goals 
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Close/Q&A

· Companies like ours have an obligation to take a point of view on things, move the ball forward and improve the system and ultimately change the world through education

· If we are successful, we will give everyone the opportunity to learn…anytime, anywhere. 
· Learners will be happier and more engaged in their educational experience. 
· Students will see a clear path to goals and progress and had the opportunities they needed to become creative thinkers and problem solvers.
· We will create a world where learners who considered themselves failures have new, inspiring paths to pursue. 
· This is the power of what we can do

· The New Learning Experience represents a new Blackboard: to our employees, our customers, to learners, teachers and the industry
· Let me stress again: this is the re-launch of our company, and will be the foundation for our future 
· Thank you
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