
Imagine Organizational 
Well-Being 

Supporting healthcare leaders with physician wellness solutions that 
reduce burnout while improving financial and operational performance.  

ADVANCING ORGANIZATIONAL WELL-BEING



Imagine your facility operating like clockwork – 
seamless and efficient. 
Imagine your patients receiving world-class care in a patient first environment.

Imagine your clinicians aligned and engaged, energized in their work every day.

Imagine being greeted with smiles walking the halls of your organization.

Imagine knowing your organization is financially sound and able to respond quickly to 
any external threat.

The gap between the ideal facility you’ve imagined, and your current reality, may feel like a chasm 
a hundred miles wide. You know something is wrong.  You strongly suspect that physician burnout has 
something to do with it. Yet you may not be sure what the right thing to do is.

The Challenges of Physician Burnout 
Physician burnout is keeping provider organizations from 
realizing their true potential and ultimately putting them at 
risk for failure. It’s a concern for your physicians, leadership 
team, and board of directors. While there are common 
themes and drivers, the root causes of physician burnout are 
unique to each organization. You need a program tailored 
to address your needs.

A Partner Who Works with You
Meet Paul DeChant, MD, MBA. With his expertise as 
a clinician, executive, and thought leader, he guides 
healthcare organizations in developing the clinician 
wellbeing program that is best tailored to your needs. 

As CEO of the 300+ physician Sutter Gould Medical 
Foundation (SGMF), Dr. DeChant led an organizational 
transformation, resulting in the following: 
• Increased provider satisfaction from the 45th to 87th 

percentile over 5 years
• Achieved the highest overall rating among 170 medical 

groups in California two years in a row, and 
• Turned around a $9M budget shortfall to sustained 

profitability. 



Clinician Burnout Advisory 
Services

Dr. DeChant supports organizations 
pursuing clinician wellbeing as:

• A guide for healthcare leadership 
teams developing a clinician 
wellness program

• A keynote speaker for medical staff 
events

• An executive coach to C-level 
leaders pursuing cultural 
transformation to enhance 
organizational well-being

• A facilitator of workshops focused 
on culture, leadership, and workflow 
improvement

These steps are key to developing a program that 
addresses your specific needs:

• Assessment. Reviews of burnout survey data, key 
performance metrics, EHR efficiency, leadership 
effectiveness. Augmented by clinician shadowing by 
leaders for first hand perspective

• Design. A design and planning session to construct 
solutions that address three key opportunities to 
reduce burnout:
1. Physician well-being support
2. Improving clinical workflows to allow physicians to 

focus on their patient, not the EHR
3. Management system and culture change to 

engage and align physicians and leaders

• Plan Implementation. A long term commitment to 
ongoing guidance and support that ensures success 

A Comprehensive Plan to Beat 
Burnout and Build the Bottom Line

The key to improving burnout is realizing 
that burnout is a result of organizational 
dysfunction, rather than individual 
inadequacy or lack of resilience. 
Implementing organizational change to 
reduce the drivers of burnout will drive 
physician engagement and become a 
powerful way to recruit and retain top 
talent. 

Unique Perspective

Dr. DeChant brings a unique combination of experience 
as a clinician, executive, and thought leader.
• Twenty-five years as a practicing family physician
• Thirty years as a multi-specialty medical group 

leader: 
• Leading change in groups ranging from 2 to 300 

physicians
• Developing new models of care in greenfield and 

brownfield settings
• Coordinating mergers to create groups ranging 

from 30 to 800 physicians
• Leading management system and culture 

transformation 
• Five years as an advisor/executive coach to 

healthcare C-level leaders pursuing system-wide 
transformation

• Co-Author of “Preventing Physician Burnout: Curing 
the Chaos and Returning Joy to Patient Care”

• Recognized expert and keynote speaker on 
physician burnout, having deliverd over 100 
presentations internationally to audiences small and 
large



Now Is The Time

Physician burnout has reached crisis proportions that are 
negatively impacting patients, physicians, and organizations. While 
the problem may seem overwhelming, the opportunity to reverse 
the trend and lead your organization to a better future is real. With 
the right guidance you can achieve organizational well-being. 

To learn more or to book Dr. DeChant at your organization, visit 
www.pauldechantmd.com or email paul@pauldechantmd.com 
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